Agenda Item 6

MEMORANDUM

To: Programs, Projects and Operations Subcommittee

Subject: Western Douglas County Trails Project — Contract with EGA
Date: September 3, 2008

From: Gerry Bowen

In March, 2006, the Board approved the funding agreement with the Nebraska Department of Roads
(NDOR) for the Western Douglas County Trails Project. The NRD is partnering with the City of
Omaha (Elkhom), Village of Waterloo, City of Valley, and Douglas County on the project.

In July, 2006, the District entered into a professional services contract with Ehrhart Griffin and
Associates in the amount of $324,892 (NRD portion $65,000). The remainder is provided by the
Transportation Enhancement Program (80%) and the governmental entities listed above according to
a formula in an interlocal agreement executed for the project (20% local share split as follows; 40% -
Douglas County, 40% - NRD, remaining 20% by the zoning jurisdiction covering the trail segment).

This first contract covered the following scope of services:

1. Preliminary engineering (route evaluation) for the entire project in these phase;
a. Phase | — Valley to Waterloo
b. Phase 2 — Waterloo Elkhorn River Bridge
¢. Phase3 - Valley to YMCA
d. Phase 4 — Valley to Platte River Landing
e. Phase 5 — Waterloo to Omaha {Elkhorn area)

2, Prepare preliminary bid documents for Phase 1 and 2, above.

These duties are now complete and engineering services for the next stage of the project need to be
approved by the Board. This next stage will provide the following scope of services:
1. Final design, bidding, and construction observation services for Phase 1 and 2,
2. Preliminary and final design, and construction observation for Phase 3, and
3. Preliminary design (routing and cost estimating) for Phase 4 (Valley to Platte River
Landing).

These services will be provided with a “not to exceed” amount of $587,747.00. As before, the
existing agreement with the Transportation Enhancement Program will provide 80% of the costs,
with the remainder being paid according to a formula above. In this case, the next stage will be
predominantly Valley. The NRD’s share of these fees will be $47,020.

This scope of services requires NDOR concurrence prior to executing a contract.

e It is recommended that the Subcommittee recommend to the Board that the General
Manager be authorized to execute a professional services agreement with Ehrhart
Griffin and Associates, Inc. for the Stage 2 of the Western Douglas County Trails
Project in the amount of $587,747.00, subject to NDOR concurrence, and changes
deemed necessary by the Genera! Manager, and approved as to form by District Legal
Counsel.
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